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第一步：登录吉利全球采购平台 https://glink.geely.com/#/layout/home
Step 1：Log in to the Geely QLINK     https://glink.geely.com/#/layout/home

第二步：点击供应商登录按钮，输入账号密码登录；
Step 2：Click the Supplier Login button，and enter the account password
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一、供应商业绩登陆查询方式
Supplier Performance Login Query Method

https://glink.geely.com/#/layout/home
https://glink.geely.com/


第三步：
单击SQEMS模块
进入供应商协同界面

Step 3：
Click SQEMS module to 
enter the supplier synergy 
interface
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登录SQEMS模块
Log in to SQEMS module

一、供应商业绩登陆查询方式
Supplier Performance Login Inquiry Method



4第四步：
在SQEMS首页工作台，可以产看业绩趋势
或者单击“供应商业绩评价（SQE）”
查看供应商业绩明细

Step 4：
A performance trend can be found on the 
SQEMS home page，and
click "Supplier Performance （SQE）" 
for more information.

业绩评价查询 Performance Evaluation Inquiry

一、供应商业绩登陆查询方式
Supplier Performance Login Inquiry Method
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二、供应商业绩评价指标说明
Description of Supplier Performance Evaluation Index

指标评价项 Index Evaluation Items

walk home failure 

Win-win Cooperation

On-site Waste Materials

Response Speed

Unqualified Test

Project Deliverables

Incoming Inspection

Top Batch issue

BP Issue

Integrity Issue

Problem-Solving Leadtime

◆ 评价指标



评价项目
Evaluation item

指标定义
Index definition

外检合格情况

Incoming inspection
进货检验合格率

Incoming inspection pass rate
现场料废

On-site waste materials

0km

现场料废：单位期间（月度）不合格数量/单位期间内投料数*1000000

Production site PPM = number of non-conformances monthly/production volume monthly×1,000,000

24MIS
(前推24个月生产并销售车辆市场不良数）/(24个月生产并销售车辆数)/1000000

24MIS：Number of defective vehicles produced and sold in the previous 24 months / Number of vehicles produced and sold in the previous 24 months /1000000

IPTV6

(评价月-6)月生产的车辆在180天内发生的故障数/(评价月-6)月生产并销售的车辆数*1000000

IPTV6: (evaluation month-6)Number of failures of monthly production  vehicles in 6months / (evaluation month-6) Number of vehicles produced and sold per 
month *1000000

12MIS
12MIS：(前推12个月生产并销售车辆市场不良数）/(12个月生产并销售车辆数)/1000000

12MIS：Number of defective vehicles produced and sold in the previous 12 months / Number of vehicles produced and sold in the previous 12 months /1000000

响应速度

Response speed
24-48小时内响应扣2分，48小时后响应扣5分。

Exceeding the corresponding speed stipulated by Geely
问题解决周期

Problem-solving period
超出吉利规定解决周期

Exceeding the Problem solving period stipulated by Geely
安抛

Walk-home issue
安抛包括安全问题和抛锚问题两类，故障代码判定为安全范围内的故障算安抛；引起车辆无法正常行驶的叫抛锚。

If the DTC is determined to be within the safe range, the car is considered to break down safely. Breaking down causes the vehicle to be unable to run normally.

重大批量问题

Top batch issue

停线、缺件下放、大批量返修、路试批量异响、入商品库排查、商品车、白车身降级或报废、停发等重大问题

Production-line stop、SW release、Mass repair、Road test batch noise、Troubleshoot PDI garage 

Commercial vehicle、Body-in-white downgrade or scrapped、Stop shipment，etc

断点失效问题

BP issue
市场/现场断点后复发

Market/ Production site breakpoint followed by relapse

重大诚信问题

Integrity issues

私自变更、虚假报告、体系外索赔等重大诚信问题

Unauthorized change、issuing false reports、Claims outside the system and other major integrity issues

试验不合格

Unqualified test
零部件试验抽检结果不合格扣

The test results of parts are not qualified

项目交付物

Project deliverables
供应商原因导致的项目APQP各阶段交付未满足项目进度要求

The deliverables at each stage of APQP failed to meet the project schedule requirements due to supplier reasons

合作共赢

Win-win cooperation
加分项：积极配合 扣分项：配合态度差

Plus points: Active cooperation Deduction: poor attitude

二、供应商业绩评价指标说明
Interpretation Of Supplier Performance Evaluation Indicators
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