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B Introduction to supplier performance evaluation dimensions
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Note: Evaluate the performance of suppliersin 2 aspects: results aspect and process response. Result aspect mainly includes field data performance and market data performance,

and process response mainly includes the situation of field problem and supplier service. The specific evaluation diagram is as below: M NERE ]
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Supplier Performance Inquiry Guide - Quality Issue Acceptance
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In the issue management module of UCQ platform ZPQA system, suppliers can find all part problems, including incoming
material inspection, field issue DPV, field issue ZCPA, marKet issue, walk-home, etc.
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-| Supplier can check all issues in system, such as: Incoming material/assemble process/issues from market
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Supplier Performance Inquiry Guide - Monthly Performance Evaluation Acceptation
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The monthly performance evaluation is manually calculated now. If the supplier performance is “red” or “yellow ” this

month, they will receive a yellow card warning email from ZEEKR. This mail will be sent to supplier quality director,
general manager and other persons concerned.
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Note: If supplier performance is not red or yellow, but still want to obtain the performance of the month, }';} Taear u . -
they can contact the responsible SQE, who will send the performance notification letter via email. R e
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