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◼ 供应商业绩评价维度介绍
◼ Introduction to supplier performance evaluation dimensions

结果类
Result

评价项
Evaluation items

来料问题

Material

现场问题DPV

Field DPV

现场问题ZCPA

Field ZCPA

0公里
0km

3/6/12MIS

否决项

Rejection items
批量问题

Mass issue

过程响应类
Response

扣分项
Dedution items

响应速度

Response speed

问题解决周期

Problem-solving period

停线

Prodution line Stop

安抛

Walk-home issue

断点失效问题

BP failure

零部件试验结果

Parts test result

否决项
Rejection items

重大诚信问题

Integrity issues

当月发生否决项

发黄牌警告

说明：对供应商通过结果类及过程响应类双维度业绩进行评价。结果类主要包含现场数据表现及市场数据表现；过程响应类主要包括现场问题情况及供应商服务情况，具

体评价维度见下图：

Note: Evaluate the performance of suppliers in 2 aspects: results aspect and process response. Result aspect mainly includes field data performance and market data performance, 

and process response mainly includes the situation of field problem and supplier service. The specific evaluation diagram is as below:
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1、UCQ平台ZPQA系统中问题管理模块，供应商可查询到供货零件所有问题，包括来料检验、现场问题DPV、现场问题
ZCPA、市场问题、安抛等。

In the issue management module of UCQ platform ZPQA system, suppliers can find all part problems, including incoming 
material inspection, field issue DPV, field issue ZCPA, market issue, walk-home, etc.

供应商业绩查询指南—质量问题接收
Supplier Performance Inquiry Guide - Quality Issue Acceptance 

登录地址Log in：https://glink-su.geely.com/pages/main/home

１

可查询到本供应商所有来料检验、装配过程、市场等所有问题
Supplier can check all issues in system, such as: Incoming material/assemble process/issues from market

2
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2、月度绩效评价，目前还是通过手工计算，本月判定为红黄牌供应商，会收到极氪SQE的黄牌警告邮件，邮件发送通知供
应商质量总监、总经理等人员。

The monthly performance evaluation is manually calculated now. If the supplier performance is “red” or “yellow ” this 

month, they will receive a yellow card warning email from ZEEKR. This mail will be sent to supplier quality director, 

general manager and other persons concerned.

供应商业绩查询指南—月度绩效评价接收
Suppl ier  Performance Inquiry Guide - Monthly Performance Evaluat ion Acceptat ion

红黄牌判定规则
red/yellow card definition 

红黄牌警告邮件
red/yellow card warning email

红黄牌告知函模板
letter of notice: red/yellow card 

注：非红黄牌供应商如需获取当月业绩可联系对应SQE责任工程师，责任工程师将通过
邮件发送业绩告知函。
Note: If supplier performance is not red or yellow, but still want to obtain the performance of the month, 

they can contact the responsible SQE, who will send the performance notification letter via email. 
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