BIRHRE A
PR R R

IATF-16949:2016

T2023E7H1H AR

5 1/44 71 2023
REHRE AT © 2023 E



IATF-16949581%4 51048, BEFEEEANE

EESS
LT ettt bbbttt s bbb bbbt 5
LLTBEIR oottt sttt st a e e et b et e et ae e e et ne 5
2 G T oottt 6
3 IRABTIIE vttt bbbttt bbbt 6
B A TS BB ot bbb bbbt 10
43 T EREEEEBRIITEE oot eses et sees s ses s sesassesesssenans 10
S AT G E FH oottt 11
5.1.1.1 AT TIIE ceoeereeerreiererneiesne et sssessssesssessssssesssssssssssssssesssssssssssssssesssssssssssesassessssssesseses 11
5.1.2 DA TRIEEE FL cvrvrrrererrssessssssssssssssssssssssssssssssssesassssssssssssssssssssssssssnsassessssesessssns 12
53  HBURVEF . BRTTFIBUBR cooveoeeeeeeee ettt 12
53.1  HRKAEA. BRFTFIBPR--EPTE coeerreeeereererererertse e sts s s et sesse e s e e sseseneens 12
Bttt n s 12
6.1 2.3 BT R oottt ettt s 12
T et 13
7.1.3.07T) 3 BB IR oo sssses st sssssses s sssassessssassesasssssessssassessssassens 14
ZASWEAIFII B TETR oottt bbb 14
7. 1.5 L AT B R G 1T v eererreeresestsre sttt st s et a et n e st a e e e et a e e e ene 15
7.1.5.3. 2P EBIEEIB T «...oeeeeveeereee ettt ee s s s s a e a st n s s anes 16
7.2 BETT et 16
721 BETT—FPTE et sttt st n s bbb p s pnas 17
TS T IR SLAEIIE R oottt ettt 17
7.5, 2 R T B cvveeereretreeeessssess et e et s e e a e st e e s et e st et s st eas 18
7.5.3 TR ST BB SR IEE I oo 18
7.5.3. 2. 1T TR B oottt bbb a st s R b e 18
8 I T ittt ettt AR ARttt 19
L IBATERRIFTIEI ceveeeereeerreeeseeessssessessssssssssesssssssssessssssasssssssesassssssssssssssssssstsssnsesassessssesans 19
8.2 FEMIAIIR AT IR oottt ettt 20
8.2.1 JHZE VAT evveereeeeeseesssesssssessassss s s es s st s st s a s sttt e st ee st s st s an s s s aetans 20

% 2/44 T 2023

TERHR AT © 2023 AL A



8.2 37 T A IR 25 L SR T T vttt et et et et et et et et et et e e et et e e eeeeeaeeeeeeeeeeeseneeeeeaeneeeeeeeeeeas 20

8.2.3.1.1 PR AR ST B SR HITEET —FP T8 et s s s ssessssessessssssssssssssssssssns 21
8.2.3.1.2 AR B R RIEIE oottt sttt st a e e st a et 21
8.2.3.1.3 A T AT M ettt ettt ettt n s 21
8.3 P I AR G5 IV TT HITE I ettt bbbt a s 22
8.3. 1. 172 A RUIR S I BEHERITE R —FR T vt tessesesssses e sesassesssessassesassssessssesans 22
8.3. 2 1 T HITF R IR —HRTh ettt sttt ss st ss sttt s senans 22
8.3.3 T TITF JLHAIN ottt 26
8.3, 3 BRI E ettt 26
8.3.8 T T ITE RIER cvereeeereererertrsrertse sttt se st st s e st ssae e s e st sse e st e e st ssasannns 27
8.3.4.3 JRTUREMFETT IR eoveeeeeeeeeees e ses st st sttt sttt ettt s senas 27
8.3.4.4 P TEHETIFE oveveeeteee et ee st et s s e s b a s e b b s s p s tenas 28
8.3.5 BEUT TITF I vttt st 28
8.3.5.1 BT HITFREIHE — D TE evueeereeerreetrersetreseressese s sss s ssssstssassss s ssessssss s sssassssasssssanssans 28
8.4 AMFBIRBLIIILFE . P2 IR ZE HIFE oo 29
8.8.1.2 PERIBIIEIEIT IR covoeeeeeereee ettt b ettt 29
8.4.1.3 FZIREMI TR TFFRFBIEEEIIZE”)  oreevrreseeesersesessesesesssessessssessesssssssssssssssssess 29
8.4.2.1 FEH USRI FIFEE — P TE e everereeeeerreee et essas e e ssaess e seaes s s s s e s st es e senenas 29
8.4.2.2 VERIEFNIESR ottt ea s st s a et ettt nn s 29
8.4. 24 B HERN «.v.veeeereeereeeteeesssee s sses e st s sse st sttt e et s s as et st s s aenas 31
8.5 AT HIHR ST HRAL oottt 31
8.5. 1. 2 R HEAL /BN~ EFE B R H AR oo sssssessesss st ssssssssssssssssssssssssssssssssnens 31
8.5, 2 R A T TEIIE vttt sttt ettt pnas 32
8.6 T AT I Z5 I TIAT cvvvereeeeeeeeeee ettt sttt 33
8.6.1 FE A IR B FITBAT — AP TR cveeveeeererreerresrsssssssesssesssssssssesssssssasssssssesssssssssssssssssasssssassenans 33
8.6.2 AR TREIRFITHBETEIRIE ..voveeereeerreeeeteeesseeeese s ses s tess et ssastss s ssesseses s sssassssassssesasssans 33
8.6. 6T UTHE ..vevereeeetreeseeees st st s e et sa s s s se st sa e se e st st s e et st se e et st s b e s se e et e e e aes 34
8.7 ANTF LTI I cooeeeeeeeeee ettt 34
8.7 LUBIZ LI oottt sttt ettt st 34
8.7 L6 IE AL .c.coveeeeeereerreesestrest e sae st s s et st se e et a e e e e s s Rt s e e e e ae e s e e aenenereens 35
TR /1 PO OOUTOTUTOURUORORO 35
9.1 WERE TUE L ZHTHITFHY ceoveeeeeeeeeeereestses st s tss s sesssstssassss s ssesssssssssssssssssasssssassesans 35
%7 3/44 0 2023

TERHR AT © 2023 AL A



9.1.1.1 HIEEFRBIIEARATIUR oo asans 35

9.1.1.2 ZEHF L ELBITFISE wovveeeereerensesesssesssssssssssssssssssssssssssassessssssssassssassssssssssssssssssssssssesassasans 35
9.1.2 JHIZEIH B cervererereeresesssessssesssesss s sesasseses st s s st st es s bbb et s b es s e n st n st es st s ae s s s tenas 36
9.1.2.1 JHIZTH R — AP TE cveverreerrereserssssessssesssssss s sssss s sss s s s st s st st es s e et s s s s s s senansenans 38
9.2 PATBEEAZ wvrrveeveeeeeeeeeeesses e a s s st s st en s n e 38
9.2 2 3HTEITFEHE L cvvrrerrrrereerre et sts st s sses st sttt s ettt s st tes s snas 38
9.3 B FHITHT 1oovvveieceescteee sttt ettt ettt a bbbt b st snae 40
9.3 L LB HE B D TE ettt ettt b ettt s s e 40
9.3 2B HIPHHI croveeeereeeteere et tes s sess st st s s st st es s bt as et es et es st es st es et es s besassetasastesansasans 40
L0 EEIE ettt ettt ettt ettt et s et et et s et et et esenaeaea et et ennas 40
10 2R FF B I TEFE . v.eveveererreeressesess s ssssessssssss s s ses s ses s sassesssssssessesassessesassesssssssasens 40
10.2.5FRMEEETRIRZR cuovererreeereereeeses s st sesssses s sessesssses s assessessssassessessssessesassessesassesssassesens 42
% 4/44 1( 2023

TERHR AT © 2023 AL A



1 5

1.1 iR
IATF16949:2016 (% —hi, 20165E10H1H) “IRAFTEE FiA RrdE”, 1S09001:2015 (1L

B, 201549 A5 “RETIKR-ZR", WLEASCHERE ST AR A A R B A 7
AT RIR, I8 T RG22 RS IR 25 AL

IATF16949%F = 77 A UE N i 2 AT 2644
PAIF 30 [ 20070 26 | ATF 16 94911 it P (1 IATF 1694 94 ik /A ] i 725 4 7 B R
H 77 HIATF Y B 70 A B2 L AT FAGEN AR IR IATFIA A] VR 22 D IE TR R DGIE TAE .

H LN EIATF16949:2016f1 A, AIEHLUR 28 H A R P AR ST E R .
BRAEF AR, BWATHIRET 185”7 EH TR E A 7 R SRR R E R E A A&
B
ARSI SCRRNAE R B8 = VM R B RROAS
N CRINIE i ES VA
o U,
o WIIRAAENE T HE.
o TERRBUH W R B AR FHR E A A FE R

AR & B SR B

T

AR SCA ) B AR RT3 I U I AR RER R A ] s
https://web.qpr.ford.com/sta/Ford IATF_CSR.pdfal IATF ¥ i
https://www.iatfglobaloversight.org/3R HX

% 5/44 111 2023
TERHR AT © 2023 AL A


https://web.qpr.ford.com/sta/Ford_IATF_CSR.pdf
https://www.iatfglobaloversight.org/

2 5| HbpdtE
e BRAERA WA, NI SRR R R B A TR S 2 SO AR BT R A
ARART S& T — 5 38 225 SCHF ()3 F PR el 3, R . B I 2R 2 ) A L 7 e R SCRF AR
s AU R L AR R et SRR E A R B L MHR GEHE NIRMERRE) fEFSP (Rt

FIT1D EviEls STNATF169497E Mt i) Ik 2 fH N i W] BE /5 ZE3R1GFSPAUR. CREF LRI 717 BUE I 12
PERL R AFSP SR

3 RiEfE X

W1R IATF16949 FIE X AE2 [ TP AEAR T —BHIIES, WIS E0, IATF16949 4 4&
XGEHFEILAE

3.1 EEHEM
FE A Z A2 45 AR St as Wi i T IR A 50 4% IR 55 L P IR AR o AEMCIE 4 B AT P T K 1
TR BARE IR LA, TP RFFEPIRGS . X T B AR Fr A 00 TR A 2 A sl 7 — T
BTAF I Z A TAHINE O, 7 B TR TR I K i i A A sefs iz E 4.

TE: X TECERAMRL ERE R G RAE R HCEARL, RS S RARZ AR A A

3.2 BEHFM,
FFAR ARRFITIE 2 T N AR S5 AR N2 P TR I SR AT (R A, AT REARAZ IR L A6 B IV i AT 2
i

3.3APPC
SEAEF = RE . AT 2 B A P 2 7 BE BRI A i e AR CUARRR AR AR ECR T
HALRAERRR 7 Be R R 48 “ B RERI”  (GCP) B “fili& ™ geikl)” (MCPV) .

34 BRATFIE (APW)
RSP E; T BSN LEH S A = me )R . FAHLUEEL VIR
https://web.fsp.ford.com/gtc/docs/capacityplan.pdfk 35718 (F=aeiIS51) .

3.5 P=RE M IE
FEFFRZERT B PPAP A AL & I —FPESUE T3, F TR BAZH 20T LA AR RE I F- Re ok« &4 4
&2 4 https://web.qpr.ford.com/sta/Phased PPAP_Requirements Handbook.pdf F 4L 45k
By BEPPAPFA) o

5 6/44 111 2023
REHRE AT © 2023 E


https://web.fsp.ford.com/gtc/docs/capacityplan.pdf

3.7 %&H#
Wt IATF 16949 FIH SR S, R MR E R HERR I, SO A Bb B L St o 244 &
MG . UNRIX SEIE BT A AT ) 25 AR SRR I 1, e A T A A B I A
Ao AEARRE HAEE R B e (L s M A IEME R RIS T, B n] DB Beak R 2
RAH TN, MAELRS. [ESH IAF GD 8“%<F MISO/IECH 76216613 1 | ISO/IEC
17021 MERIMEEH6R” 1 (A AISOM sk https://www.iso.org/FREL) .

3.8 %
HUIATF 16949 1 5, ASCHFrh Sl “Bi%e” BRIk, BRI E AR, ZERNFT&
IATF 16949 ZZK ¥ 2H 2R M Az 0™ it

3.9 FHRFMEA (SRR K5 RAHT)
FIEFMEAZ Z /N EAF1) FMEA, HA S RAERMA . Bih Hild. ERAEE 7 2 AL
REEFER TR — 23N 3w A A e e, Wl BarNimhiEs.

3.10 KRB TR
FIRFERIREZ AT R TR, RS TN Bk, filiE, ZRAHIE T A
Bl RBIATERT F— AN A S A A e e, OB ERNTES .

3.1 BRABRIMER
il FH 42 RIS AT 17 RESSIE P K & AR AT I AR RE T AL

312 EEFHRE AT
AR A R B ARS REAE AR A R R B e RS 2 F] SeR, AR

3.13 L FE
WEERAE AT IR TR, Q3% H MRS H T4,

3.14 EAiFMEA
FAFMEA I Fx 3L (Corporate) . il (generic) . 3£k (baseline) . ¥ (core) . #
#E (master) B ASEERFMEA, JREEHLITIENR, X AR H 5651 10 TF R R & X R FE 2
B Clan, ehE. BIEE. EEAE) RS RES . AREZER, ESHAIAG & VDA FMEAT
e

315 EHE
BHGRIBERUIES R, B, MEYEHE. M7 M, BEEMREZEE., ik
ORI B 5 o

3.16 IR MITR RS
GPDSEARRF I i AR, & T XA . GPDS EARE I fEARRF ML 177
ukihttps://fsp.covisint.com/ FIRIL, G ARRF NG 17, ERNFHRER Tk “ARps LR o > &

Bt (FSLI), RJ5# 2% “GPDS =iHIl” .
i 7/44 11 2023
REHRE AT © 2023 E




317IATF (BEFRRZETIEH)
IATF 2 —AN HR M6 3 & & AT S T4 i ¥ N, B AE A4 BRVS ZE & 42 it A0 5
7 e IATFA ST LR TAE:
o REPREATTEARRERIEMILIN, FEEXN S H AR AEFMEN AP BRS¢
FETH AL AR 55 1 BB LR
o N IATF 5 =I5 M7 Elil e BORARE T, AR 43RG A i — k.
o IRMEEMAIES, LASCER IATF 16949 ZESR A IATF VEM T %K.
o EiEMHUME S IERERSS, LASCHEE IATFI HAR.

3.18 ¥IHE IR AL
AR =BT A B AT R, R RYIGE R TT, DA 3 0 s i R e, 1Zad R
5 N R E R A G . WA TS FERE JIWE AT MR AR I AR AR AN [R] s AT (i, fE— 2Bk
oY T3 AT, SRIGAERIARIAE P RE T3 Eiter, BE S RT3 o5 A = 2k a2 ik
17) o IXUCHF T ft 1 DA e i R AR e ME AN 2 3 8, IR Oa i Fe A (ilan, IEAS oA
35 A AT gevt-2= B RA

JN9BAZKATE (MPW)
BRI R PFREELR, TR E TIE6 K A BN T2, wamit. S4HH: 53
i https://web.fsp.ford.com/gtc/docs/capacityplan.pdf FHEALH (F2Eefi kI S3])

3.20 MPPC
AN K7 e A2 D AL RS B K RE BRI A (0 BE R U (AR AR P R AR AR
T, JFCRAERER R R g “ Bk REME] 7 (GCP) B “HiliE Rkl (MCPV)
Hro

3.21 W
R A B SR

3.22 HR
XA IR S INREME R T BB RHR R A 7 8O S 28 A SO I U SR A P~ R ak
MRS, ERERAtAnAA TR, A, A Ak T Ak T IR 4% A N T
A BUECTEN IATF 169490 &,  “4H417 RIEFPARRFRZ A “HENF 7 stk mERREA
FITE 5 1% 4 SR I Ke 4k 206 F i RS
H2: it bIRE, HAR IATF 16949 ] “HERip " —1iRFR RPN , (HARFF
R A AL IEH M ok gk el IR BERim . —1d
H3: WA TR LU IR ME TREARS . T H Fee 1 TR TAE UL e T W H R 1 TAEER 53 .
HA: HET A R B A R G0 I A E K B L IATF 16949 FIARSZIAE 4%

5 8/44 111 2023
REHRE AT © 2023 E


https://web.fsp.ford.com/gtc/docs/capacityplan.pdf

3.23 MBHAE
IATF % RS2 A1 FLIATF 16949V IE 7 R M WAL 22 (BT IATFIA BT FGIE LA 2 i A
Bha=EE) . BilRE LN EBHhAE:
ANFIA GERFIRZE DA ha) 1R RF
IAOB (ZE[H [Hprix B8 15
IATF France (HFRAE TRAERBEIAZ) HER
SMMT (FEERR ZHE R M B ithe) 15EE
VDA-QMC (fEER ZE Tk 4 i B B oty /E[E

3.24PPC
HMREF=RE:  FR AN 357 BRI AN 1 e K 7= B .

3.25PPM (HE ARHASKEE REHER)
— AR S BRI A SRS YRR IR R SR T . PPM 30 ol T A IE RS AL S5 2%

3.26 SIM (HER7 7 s ain)
“CHLRIRE e bR ATIEL FSP (ARSI N RS 1] hitps://fsp.covisint.com ) SREX AL 3 7 25 305
j:E o

3.27 SREA (H:R7F [ TREHLHE )
AR P AR H ) TR A R .

3.28 STA
PR P AR S —— R R A AT BB, B0 T B AT N R e R T R
3.29 RFHER 7

BT IATF16949 HIAH SR LA MRE,  BAE = M BURSS A RR .  IB ARy 24 it
PAEER, WA, AR EH S AR AL B AR S LN R . 7E IATF 16949 YEARTE H Mhr oy “ b
F}Eﬁ” 3

3.30 RG & HHVE (SDS) :
1) B E1 7 RGN R G100 1 Sk R 4%,
2) BTSRRI R G R T R AR IR SR YR R A S AV BB SO A MR AT
3) 33 [ BA 1 52 1 B ARl 2 1) R
4) FRpt—Fh R R — Al BRI AT R T . AR TSRS R, T RS, BOTRGAKRE;
5) ST R G LA 4,
6) B TR ARUERIFRFRIIA R A EE, BRI X TR . ARUERIFR bR AT AT 4Gt

3.31 MERETE

R S SO G T B A, AT S T Ak £, 53 ILIATF16949:2016 115", “Hliy M i ies

I i€ 3o

3.328Dit 2
AN PERGE ST R, A RGNV ATV B T R AR R ], DA R A SR RIS A 1] AR

5 9/44 111 2023
TERHR AT © 2023 AL A


https://fsp.covisint.com/

4 HA IR

41  BERASRFRILFE
AT AR KARNE 2> =] A0 20 E R 2

42  EFEMRITRFERNHBE
AR LARRS 2 7] BB R 52 ZR N2

43 HHERBEEERKERE
ARSI S5 e B 1 5 IATF16949— B, A LSS hRBER] “ AT R LARRF 2 7] 1B 45 7 2
SR R AT Al B LI E 2K

AT WY I AEAE FEAN R AE A P i 2 AN AR HLE L BER BR, AN R AN 75 W BB
IR ML BB ARZE K

RRFFIAE 2 7 (R TR M0 5 R L R 50 TS 3145 |ATF 16949 AiiE. W] RA$%3Z2 1ISO 900 17AILE
T

SB=T7 M

NFREQIINIE(S % https://web.qpr.ford.com/sta/Q1.html), #4724 B R 55 A B 7 75 3K
BIATFIATT 28 = J5 AIEN U FIIATF 169491 5. IATFIA ] 128 = J7 YIEAUR 1E X 42 s nT dd it
https://www.iatfglobaloversight.org/3k BY .

AR AR RPN BAT SRR AR CER A F R RIS (. HAGE R
ANZZ IR AL T A BRIATF 16949 mh J i 1) FL & Y 20t 7 e 2SR i 2 i

IATF16949 A iEiE+ I KUE

A SR I T AR R AR SR T O 3
https://web.gsdb2.ford.com/GSDBeans/servlet/gsdbeans.web.lib. GSDB#EGSDB | X} H:
IATF16949 i\ iFUFFE 3E1T &1 .

IATF169497 IR 2520 5 i@ A1
H R FIATF 1694973 P IR S AT Ar[ A% S5 Il A48 4R, F7E GSDBTE LR 5 H HAMESS B
X AR AL FE, (HAR T

HIAIE
. TEAE
FE R UE B — AN R UGIEA LAY
R RS
. U o 4
% 10/44 7 2023

TERHR AT © 2023 AL A


https://web.qpr.ford.com/sta/Q1.html
https://www.iatfglobaloversight.org/
https://web.gsdb2.ford.com/GSDBeans/servlet/gsdbeans.web.lib.GSDB

IATF16949 A iEH 5

TR A IR PR 5 A R S S A ZUIATF 16949\ AIE . X FP#A 4l i & H T i B 5 Hk R AL
IATF16949 U UE A B 8252 2R 21, (EARAREATS 2 SR A . 7 703 2 QTMSAZE SR (1 [F] B, 45 FL i
. TR GUSUK AR FFESIMAME T804 (/K o

e F % IATF 16949 YL E A R BARRF FI 54T . B0 UEFNZ4E P F8 T IR 2 B AR R 1 54T

431 WERBEEARPTEE-#7
AT R B AR o 7] IO 4 E R 2

432 BERFEER
AR LARES 2 7 BB R 52 ZR N2

44 FEEHARKILITE
AT R B AR o 7] 1O E R 2 .

441 FEEHMARKILITE

4.411 = RS ERRFE
AT R B AR o =] IO 4 E R 2

4.41.2 PR RE
AR RAREF 2 7 U E BOR A

442 REEHEFRERELE
AR LARRS 2 7] BB R 52 ZR N2

5 S F/EH
51 SSEFARKE

51.1 &0
ﬁw%ﬁ&m%\imm§%EEXW@

5.1.11 AT FE

HANGE S (CEBERFA SN rh iR AR TAE KA LA OG CHHR R A2 A A0 S s MO 285Kk 47
ﬁ»(w@mmwmwwpmdmmmum@mmmMmm> 7] i 2 8% i 2H 23R FH 9 St 2 e
PIERL WFREEMERSE 24 5 BUK(S BiE U7 i hitps://corporate.ford.com/social-
impact/sustainability.html (##2% “Z 24 S HIEEEH (policy letter24) 7 ) .

i 11/44 T1 2023
TERHR AT © 2023 AL A


https://web.fsp.ford.com/gtc/docs/hrandwc.pdf

5.1.1.2 TFEH RHEMKZE
AT ARV AR = B R R R A

5113 3EHEHE
AT AW BRSO 7 (R RS 2 BOR 2 .

51.2 DBEANREESR
ZH 28 I I e Q1 B R S U B SR ORAIE B R | A, A FIQ0S (R EIEE R R)
Fi7s o

52  Fét

521 B YIREHE
AT A BRSO T R IR0 2 EOR N 2 .

522 WEREEITEH
ARG BARRS 23 7 IR R 2E BRI 7

53  HARARMER. BRAR
AR LARRS 2 7] BB R 52 ER N2

5.3.1 AZRKEH. BRITWBFR--#M7E
LGN DT R R BOA R A BUREAR AR, A ZNAE10 AR H N i iE
KRR R A A N EORSCR (STAY #1T.

5.3.2 P RRESRAIA A KR TR R
AR LARRS 2 7] 1B R 52 2R N4

6 k)
6.1 RURAIHLB BN 1

6.1.1 5 6.1.22 11IS09001:2015ZE R .
ARG BARRF 2 7] B 52 ZR A

6.1.2.1 X247
AR BARRS 23 7 IR R 2E BRI 7

6.1.2.2 FpiE it
ARG BARR 2 7] B o 52 ER

6.1.2.3 A&
LR N AE A P TR K S 24 /NI N B AR AR T SR AISTA TR o 427087 17 48 45 4R 5 1) LA
PR, FEA7 RIS it CARA O AR R P il O A

5 12/44 U 2023
REHRE AT © 2023 E



T A R R TR AR T 1 E B REER

P R AT

LRI VT I SEEAT — B S I AL R XU B A R —— 2L SR ORI B B ER A R it

7 DA 5 P T A 0,47

o |ATF 16949:2016 % 6.1.2.1 % 6.1.2.3 715 1 aiad (0 XU 20t - F0 75 i it Rz et

SRAEH LR RLE (R BT o
o  HABNEETAHLEE (BERNRT PR

MR AT R o

o VP IFMEALOE B BEI 55 AIE E XU (1 AR ¢
o A FIA AT F AL I I AL R 55 A0 TR 5102 AT DU R f S A

okt PFTREERERAED , BEXE A R

el

https://web.qgpr.ford.com/sta/Ford IATF 16949 CSR Appendix A.pdf3REL, L

B ST H AR R R EIsE
1ok AE S AT Vo AR

6.2 JE & H b5 S L Szt i SRR

6.2.1 Z1S09001:2015Z K.,
AR RARRF 2 7 U R E BOR A

6.2.2 Z=IS09001:2015E K.
AT AR AR B IR 2 BRI 2.

6.2.2.1 i & B 5 R ISR A SRR ——4b 5T
AR BARRS 23 7 IR R € BRI 7

6.3 KRR
% 11S09001:2015F 5Kk .

7 XF
7.1 B

7.1.1 20

AR RARES 24 7] (VIR 52 R A 2

712 AR
Z JL1S09001:2015% 3K .

7.1.3 EAi Bt
2 11S09001:2015% K .

5 13/44 71
TERHR AT © 2023 AL A

R 2R PN XS B R A o A RS O B X 2 e IR DA o

2023



71.31 T . WA EEER
FEReR S
B Y R AR S R B 6 CRIEE 2 56—APPC, B4 & K= f—MPPC) L
BOAE I SR APW/MPW = BE 2R IR, ZH 23 NR FH 7= 8 70 M ik 25 Ao fif 2 APPCFIMPP CHix 25 1 £5{H
MR EH AL T PPC A h AR 20, HRNAE 7 Aeo Mk i vhis 3 2 it R i v
A E A TR
A5 1A https://www.ecar.ford.com/ FEE = BE 4 HTHR 25 o
AN P B B AT RE AL DA R A
. TR REIL R RS PPCE R
St R AN 3K B e B
So 72 BERIF 7T B ]
. L PPAPAH I 17 Re Ser ik
. FERF TR AN AE P Re ) FL B Bk
T N{EAPPCHIMPPCTH] LL4%5%, APPCHRIMPPC . 47k 2| 848 i B 55 1 72 fe——5 R AE Ml A5
AN IAPWRIB R AE AR T FIMPW.

57 9w P2 BE MR B I ZH 23N B2 75 23 3 hitps://www.lean.ford.com/cqdc/Supplier Training
BB ge b sl o

FERE RN EL SR A FEVE S — P2 R W5 Ul A SR P2 R B 85 I BEHT 17, U SR 7 R MR K i = 8T
SEREREMKIER I, HARGERI R B 36 B M ae
https://web.supplierdirectory.ford.com/sd/homePage-

7.1.4 SREBIENFIE

ARATRI W HRIE > 7] 1024 e R N 25

7.1.4.1 T EEERIFE—F T

ARG T ARRE A 7 I U R 8 R N 2

7.1.5 WAL EBIR

7.1.51 50

Z: LISO9001:2015F 3R,

i 14/44 11 2023

TERHR AT © 2023 AL A


https://www.ecar.ford.com/
https://www.lean.ford.com/cqdc/Supplier_Training
https://www.lean.ford.com/cqdc/Supplier_Training
https://web.supplierdirectory.ford.com/sd/homePage

71.51.1 MERS T
BEHER

RAEFE R A SRR AL R, NARYE BT RAIAG “IE R G0 Hr (MSA)
T HaE H R T R ARARD T, DA E RSN E. BHERERKAIARRFINZF 15
Jeo

P TR T e SCT RN I P A R A

AEAT IR e A AT ST MSATE RN, 215 2 STARHLHE -

B HR&RHTIT I W] 2 2 A e

NI ER, AN -2 R ARAREARHEZ A, LU T AT — R & (1) 95 % Tt [X
8] (ANFENE) o ZAE TS TREAIWES 8], CATEBO VPl R 70 A (132 Zx 55 AV PR AELZ 8] (9 2R
o AN A R&RI & NPT FEALZE [ 1 70 LA A ZZ 1) 23 L

HEHRARIAEE I <10%2 7T L% (TR ARRU M F /L A0K B REBAEITE 2
KA IR E BT .

R EHER&RMAZE T Wb KT EHET10%, (Hi2/N T k&5 T30%, & 5STANI TIEIMEER,
EEHAR&REE I LIESZ,

iR AR&RIAZE B 57 HE>30%, WIAFHZ, HZR R IOR S (4 368 i) 18 5t - HL) g 24 IE 8 Tt vt
X, PRSI E RS RIRE ), B2 AR&RIJE R A2 .

THHEGDE&TRN (flw: B, REE, FEE, FTE, HE BERES ARIAZEN
BHR&R

FERXLERE AT, A Ve BRI TR E, RiItEAZE
6 Total Gauge R&R Standard Deviation
USL — Lower Boundary Of Zero

EHRGR W1\ % =

HHABAZPERARIRIEZ 7
(0 ETEBRE AR, 7EBE SR, PSS A B R&REFRME 2 LA_E MV IR (AT KR 39 (8 1
ERUTEAZEA

LA pRR % IS = 3 Gauge R&R Standard Deviation

|USL — X|
A FHVERRE RO : EHE T, H3M5 0 & HR&RRMEZ FR DL F I E AT M VERRAE 10
%=, RIFEAZA T

HHRER % 47 =

3 Gauge R&R Standard Deviation
| X— LSL|

% 15/44 T1 2023
TERHR AT © 2023 AL A



Wi = PPk<1 I B AZENER W 224

B PPk /NFARY, B AZE IR TR AR o AT A8 CRE I WK A L (K mT %
2k 2R E R R&R EFRAEZ R I — X 95% Ul X 18] CAENE) o %
(7T B PPAS AR T SR OL T BT 32 1«

o LUAECH-2F 0 B R&RE bR HEZE AL 70 A (-5 RV BRAEL 2 Te] R BE S

o H-2f5H)E ARGRIVEARHERE SRR (+-3fEbrnE %) FEATHUEL.

o HH-2E ) A R&RMEARHEZ AN EEAS[F] I & 7 iR B AR

BAK

WR—HHTWEAFZHEAER S, 25 RsPy SRR ANE (BFEERHEED R
R, A~ s AR&RKE HEXHAER (ERK) MHELSTARME.

& HR&RIF LI S () FHBAFAERAE 172

HRAREDK

THEAE B NI H10N R4, 3REAER, #HAT3RIIE.

THON & B Nz BT 50N B4, 3R EER, #HAT3RIIE.

THON E BN RGP R MFEME S, 1607 nAR R A PPAPZIK
https://web.qgpr.ford.com/sta/Ford _Specifics for PPAP.pdf .

7.1.5.2 MEEH
% ILISO9001:2015% 5k .

7.1.5.2.1 BHE/GUEIER
AR RARRE 2 7] MU E BOR A

7.1.5.3 SEIR=EESKR
AR LARRS 2 7] 1B R 52 2R N4

7.1.5.3.1 ALK =
AT A BRSO T R A 2 EOR N 2 .

7.1.5.3.2 ARG =

SHYTEAE FH RS S50 3 2 1, MNSGHEATHEME . B2 v B T BB 1SO/IEC 17025 (7]
JHithttp://www.iso.org/3R 15 ) BLAE[E I B K AniE, HHMICRIER.
ISO/IEC170255% %5 7] (1) 1B ZARHE A UEAS & 5 il 23K

7.1.6 HRKHR
% ILISO9001:2015% 5k .

7.2 87
2 }11S09001:2015 %3k

F 16/44 T1 2023
TERHR AT © 2023 AL A


https://web.qpr.ford.com/sta/Ford_Specifics_for_PPAP.pdf

7.21 BefI—%b

I P 2R BRI M AR R R AR

FRRFEE I 2 ] 308 S A AR £ I 7 2 21 22 Bt

BRARRF UL RS ] https://fsp.covisint.com, 4R 5 3E N R AL B 22 ST 24 B (FSLD NIRRT .
7] 7 4] https://www.lean.ford.com/cqdc/Supplier Training 3734141 55 )M 2

7.2.2 B8 1--1EERELI
AT R B AR o> =] 1B 4 E R 2 .

7.2.3 ARRH X R REST
AR BARRS 2 =) [ 3 52 BER A

o

7.24 B _HHEZRABEN
AT RS B AR 2 7 0 2545 e R 2

7.3 5
Z: 1LISO9001:2015%:K .

7.31 BEH—%b3
AT A B AR 7 (B4 R A 2R

7.3.2 R TEUR AL
AR LARRS 2 7 BB R 2 ZER N4

7.4 i
Z: 1LISO9001:2015%:K .

7.5 FEBSXAFHIE B

7.5.1 S0
% IL1ISO9001:2015% 3K .

7.5.1.1 REEHEERMF
AR RARRE 2 7 U R E BOR A

i 17/44 T1 2023
TERHR AT © 2023 AL A


https://www.lean.ford.com/cqdc/Supplier_Training

7.5.2 i 55T

E: YA S AR R I SO B B B AR SRR, 2R R R AT O A BT AR AR —BIT A
FSP (HEHF{IL N7 1] 7 https://fsp.covisint.com) FR1G M ETHIRAS, BURMERRT LA 58 € 13
5.

VE2: TAEFRAET] DL R RUEIRER :

IHSMarkithttps://ihsmarkit.com/index.html

W RARAT bR TG IE I IR R IR, A SN 1200 2248 4 R S B A5 A P 508 D 77 ) A R 2H.
Z1, https://www.rlis.ford.com/standards/index.html, H{45 5 524 4 9 25

“CHERF AR ] DABK RARFFPD LAEIM, MARFFCADEE . HIPAH 3R .
AN, HER TR CADFE 4ihs#E (FECDS) w]j1A]
https://azureford.sharepoint.com/sites/ C3PNGMethods/FECDS/SitePages/Home.aspx.

TR

TR BT A HE L% “WSS-MO9P9999A-1” LR FT A MK, WPPAP, “i&E4% HAR{iH]”
FoRo

XL TR VE WLARAF LN R 1] hitps://fsp.covisint.com  (E %23 {F—RSMSIH L)

THEME (ES) MRMEREZER

ESIEH H K SINFRT G it B K. ESIURIG N T B2 2357 RV 1R A7 432 I R BGE il 1
Jto ALZUNAT RPBRIAERF TREH ] STARURAE AR st AR R R AR T, @RS,
FRRMEAT SR B Al BEAL IR . FEESIIR R AIIRAS JF R g g . A IEARAIEZ i, HATAMKER
Kiz. HENPTIEARZPRIEEGR TR HE i iis, CAHBRA G .

IXLEES R [FFE thd FH T+ IR BT
7.5.3 RS IR B B2

7.5.3.157.5.3.2
2 IL1ISO9001:2015% K ,

7.5.3.2. 1C R HIMRFF

R I F= e

AN LART K 2 RS SR FE P B . P2 A IR B R e 3%, LR VI AN B0E 24 I 4 it
FIeR, TR/ N2ME, TEMERHRE A A E ORI N REe . R0 RIS FE S 5001 S BR B Al
FEmIllA S R G E R BT E) o R A A R I AE T R i g R R A s
(7 6

% 18/44 T 2023
TERHR AT © 2023 AL A


https://clicktime.symantec.com/3RynhcQ2B57VWhCZEvbyiYW7Vc?u=https%3A%2F%2Fihsmarkit.com%2Findex.html
https://www.rlis.ford.com/standards/index.html
https://azureford.sharepoint.com/sites/C3PNGMethods/FECDS/SitePages/Home.aspx
https://fsp.covisint.com/

G
L PN 8 o B R AR R A D SRR P B D SR N PR B 34

APQP
HANAEEM (EF=MIRS A RN E—S R RN, RAT &AM LN 7 APQP/PPAP
RS TR GHRIZRAY |, 1EAPPAPIEFE I — &4 .

B
HZ AR E5 I H D6 B s R B B4

eV E
HGNV A ¥ B A SR UL R R B 14 .
O B I T L3R R 5 T AR 2R A AR o I AR E

i

AN AR LSRR B 14

LSS I B v b B S AR B > H D 4R B Bl A HEIC SR A, AR5 X A TR B R A
.

AR 2 7] BESR AT X 5 A€ 10 S DR B IR 8] ZE SR AT A2 I BUR o

XL EORAN S BT I 20K

8 &fT
8.1 BATHERIRE I

TAEHH

TERHAMTHE, HLRHHLE “ TR MEZR. “TRITAEUE”  (AARR fhIT R TR
ARFREO « CREETAER]T L “HlE TR R E SR AT UMK N AR AR RS . B
IR 2 WA Bk dhoT K &4t (GPDS)

APQP
AN LR T APQP/PPAPHE %A GiHRIRA) W & Sthttps://web.qgpr.ford.com/sta/APQP.html3k
=

H AN AL IR RIRABE AR R UL T, $RASTHRIRATR AT E eI L (B A BLEXAPQPIRAS K
EERTBIE)

K& T e AR e iR, BikS
https://web.qgpr.ford.com/sta/GPDSSupplierEngagement.html | fir7x (I HL R 52 5 i 2.

R A 4 %A R R FRAE A 6, (E3 TN TS (NTEIs) XS 248 H &=, A8
SRR ENFTANTEISHIAAN T H BREMIH S THRIRA, FHEPPAP S F AR B I & fR 1T RIRAZ
PR R CEFERURSS) BIHE —FE NIk

% 19/44 T1 2023
TERHR AT © 2023 AL A


https://web.qpr.ford.com/sta/APQP.html
https://web.qpr.ford.com/sta/GPDSSupplierEngagement.html

JR B4

2 U BOR AT R AR A P, USRI B MR R A A P15 B B0 25 SRR AR et
o HLZURABFE S RNC RN B8R, SHERPD AR — i oF o gl Re 1,  FF3R15454%7PD
TRER e, FERANZM T2 . WRE R R4 GMIE, HRFPD AR AT Do it
WERS (&R LKA ARG Alertft 7 st Z4F 115

HENAE H APQP/PPAPIIE: TAE F A ic 3¢ R R FE AR LR S AR FPDH 25 . APQP/PPAPIIE
TAEF T LA i https://web.qgpr.ford.com/sta/APQP.htmIFk B .

SRR T3

HENE JFE R T4, LR L I{EPPAP25E G 30K W BE R & BRI = (GAM) , FF
HiE “JFEAIRAE T3 E %" (Prototype Tooling Disposal form) . N i 38 5 4 11 2 k& 41
LEEAEFEPD LR R E Hfll, FRRHAER RS IR B 45 GAMZR G Ak B AT H A A 3

At 7 06 Z0E I HL IR B R GAM:  GAMNA1@ford.com
(A TSRO R R, 1 X R GAM gamfoe@ford.com)

8.1.1 14T SRRIAZ | —*b 7T
AR LARES 2 7 BB R 52 Z R N4

8.1.2 &%
AT A B AR 7 ()B4 R A 2R

8.2 P AR ER

8.2.1 i@
FEMHE G, HEE KRB EEIY, NAFEHSREA (LR FEH TAEHEHE i) o s § kil
B4k 22 https://web.qpr.ford.com/sta/SREA.html »

8.2.1.1 BiEWE—# 7R
AT ARV PR O 7 H R R R 2

8.2.2 = AR S5 BRI R
% J11S09001:2015 %R .

8.2.2.1 = AR ZE R I E—#b 78
AR RAREF 2 7 MU R E EOR A

8.2.3 PR AR ER KPP

8.2.3.1
2 J1ISO9001:2015% K .

 20/44 T1 2023
TERHR AT © 2023 AL A


https://web.qpr.ford.com/sta/APQP.html
mailto:%E8%AF%B7%E8%81%94%E7%B3%BBGAMgamfoe@ford.com
mailto:%E8%AF%B7%E8%81%94%E7%B3%BBGAMgamfoe@ford.com
https://web.qpr.ford.com/sta/SREA.html

8.2.3.1.1 PR E BRI HE—F 7

AT AN (AR AL R TREER . SRIWEEEE ) FRAG I 2 3T 1 200 a2 A .
8.2.3.1.2 &8 & MR R Rr

R

AV IR R AR TAEAE, DISRAE N 8 U RS A WS R E R 5 1V ]

THE iz
SEREFFFE= (CC) v
G T2 sk 28D
EEFF - (S0 =
(59 b B R )
EDN A=) %
TTEE 2= (0S) %

T UITT R E B R IR VERT S O N BE o AR R R R 28 SURT 2 AR R I FMEA
Tl
RaE T 2 R RS

KRt (v) 24

AR T 0 T I A AR Ry R AR RIS 7 i, AR LI B IR, R A PRI R AT AR
o EE, FHATH —MEI=A (VD iR $REII 5 S A SRR, T RS AR A R AR
MERBURHERAT G 1o ARIREE 2 SR R R AT 5 S = M55 (V) 52K

RE ISR
T EHT UL WO JFL MR, #PAN SR =M, HOCHRRFERT (ks TRER
[ PFRETED) P sE TR, XG0 CRERr A BOPDREAT S [ )

HERRRr
FRFFFMEAT oot 2. BRI AN b 22 2 AR VEAE 1 PR

8.2.3.1.3 HARHIE 1T

o AR B B A 1) o i AR R R P R SR S U T Rk & AR, RERH
https://web.qpr.ford.com/sta/Feasibility Form.xls [ 45 5& )il il 17 & Bk ic 5t (CEEvIiEaT
ITHERMBR A AT , % Bhttps://web.qpr.ford.com/sta/APQP.htmI¥R 5 f 8 [a) 34T 22 HE, N A
T & 2 1 H a2

i 21/44 T1 2023
TERHR AT © 2023 AL A


https://web.qpr.ford.com/sta/Feasibility_Form.xls
https://web.qpr.ford.com/sta/APQP.html

8.2.3.2
2 J1ISO9001:2015% K .

8.2.47= i I AR &5 BRI BB B
% JL1S09001:2015%:K .

8.3 = M AN AR S5 I R AN it

8.3.1 A
2 IL1ISO9001:2015% 3K ,

8.3.1.1 F‘nnfﬂﬂﬁ%ﬂﬁﬂ?ﬁiﬂ&ﬁ—*l\ﬁ
HlE P SRS I, AN 2 R MRS, DABH IR AR A

8.3.2 Wit MIF R KR
% }11S09001:2015%3K

8.3.2.1 Bt M K ER—Hh 7

FMEARNZ I 7HRIKI T &

FMEARIZ Bl TR S A O E I AR A B 7 s (R SR 7 H B R 1) D ol i P 2R — 3
LN R IE R FER 7 AT
https://web.qpr.ford.com/sta/Supplier Manufacturing Health Charts.html $HX .

ZORXME = A FARAT AT
XA = AR5 hR IR B A 1 B FMEARIE i 1 X)) 75 SRR R TR BT I ASTARI A .

Ao SHEARK TR T4
A BT SRR LUT R AT 8 = AR5 b IR F A I BT FMEAR: 2R AR R TREARR AN AT .

RYE EIRESR, DN G, B H A IS BT AT AT o AERs OR B AT H A A %
PFESRFMEAMZ I THRIE 2R BBOH o

FIE I T RS L RTIGIE TR A BT A S R A BEAE A R S AT
WARTE, X DFMEA, PFMEA%DTI?EIJLHUJE’JU\T%%EELEBI#E?éﬂfﬁEE, AR 2L

Ko BMEARER AT HET 73RS AR, HLUIXTPFMEA. #561iH RIAIDFMEA (B4 ¥t 571D
V) A Bff T e B 47 T

i 22/44 T1 2023
TERHR AT © 2023 AL A


https://web.qpr.ford.com/sta/Supplier_Manufacturing_Health_Charts.html

FMEAZ R

HI NI HRFFFMEATF N2k, BAk S WFSP U4 &
https://fsp.portal.covisint.com/web/portal/document _library. % 57 “f&845FFMEAT It H4043%
A2 Q1 IE B AL M FMEA B AH 8 K .

R AR FHAIAG&VDA FMEAT I, &R 45 52 120 sURO A8 F o oah T3 7 150 44
BERILL S, A0 4k 52 3% 52 PPAPSE DY T M Fh St 508 A4 1 7R 25K

KIEFMEA

HAUT LA ES I S FMEA, Hrp B — X BLE S 2R F, AR MASIhRE. 17F
1 F L FEFMEAZ BT, HANIZIFRASTAESH MIAE . B4 HFERITTFMEAZ AT, HZN
IR AR PD YR [ &

HREIFMEA

HEATE A FMFMEA. BRIFMEASIE N 2 R B2 0 (. phe, 90, vERSE) m
BN, HRELZER, HSHAIAG & VDA FMEATF it . FAEFMEAtHHFR AL
(corporate) . i#H (generic) . %2k (baseline) . #%:» (core) . i (master) B fE
SEEFMEA, 608 5k B 212356 B T A o i Rt 2 R VR o 38 Mg o i) gt SRR R
TRERASEARIITE KA B KA, BATED IR RS R R AEE R BEE R . g e i)
L FE (8D, NP ES, i *DOE (Shanin) Z5) 3R HIAIRN A Z 4 MEMFMEAF L
Ko FEMIFMEANE ZAFFMEARIBAY), M= AER I H KA EAFMEARIE M.

FMEAf B i fstis

T AL FMEA ROZ UG AR FF— BB SO . XA FMEA 855 3 5 5 806 44 FMEA
(38 S AT I . X — i ARt S N B AEFMEATR] G 18 B BIERIFMEA, RN Z4EFMEARI T
] B E R 2 S R REFMEA & FI S B . tbAh, FMEAR S35t RIAI L 5 555/ 5 M4
BARFF—3.

FMEA# {4
PENIR R FHFMEARK P, B ERIERIFMEA. ZAFFMEA. 28I TH R 63 SO R R — 2tk

FHFMEAYHE (RFMEA)

HAFTFESE— MR, DR — B W& B IHNIETIE, B = i 7= 80 w5 22 58
RIS F FMEATE 3 ZIRAER 1 TR R & s i AL e, 8 5 1 B 2 TE AR B 0 1 1) 42 (0] 5 il
KAz S, HIRGERGE AIFMEATES) . 1 M FMEAIE R S TRLMAN T2 TRIT S5 #0E &1,
REGFEAN R, Ak (beat) BifSIERIUHIIRZAE . JRE, Frdleszmg. Hirgd
RIMFMEAH LLRT A R BLIIAL 2 5 St ckidt . 24 38 17 FMEAT 3h FEHE -

2 23/44 T1 2023
TERHR AT © 2023 AL A


https://fsp.portal.covisint.com/web/portal/document_library

FREFMEAFIFMEAK /4 () SZ i
FradEd R (g =B AHIE) MATA ZAPFMEALL K BTG FMEAR 5 37 LA Zii/EFMEA
AR

FMEASC 44
A RIS, AU B AR 5 EFMEASC IR R EIAS .

2 BN T R R R M B AT B 3 1

X EIN T AL, AT MR DFMEASKIHE S CEIEE /L JSBEREE-Y CsFITE 7 B 2R -
YSs) kI KPFMEAS# k1 ( (CC. SC. HIFIOS, Wih&Ed) . HEFH ¥R I0 5
TERFIEIG B.-SCCAF (FAF03-111-2) P, AL 1 IR 20 A B s 8 28 U RE R AR I, SRARARE ()4t
. SCCAFEHR 7] MAPQP/PPAPIEE T/ET M (&5
https://web.qpr.ford.com/sta/APQP.html) 3k75.

ZER ARG T REE 2 5 AR e 2 IR LRI

R SO

F BN TR Bt ST M2, 7 EAPQP/PPAPEHE TAEFMt rh b e ikt 73k, LAB)
IEARTANTT SRR AT A€ I SRR R PE BRI AN S dh 0k I8, TR I SRR P iR R A e e — 43
NEER S (MAREINGD

£t 7l
RRFFIAE o m T AT i vh R (sish &4 T+ RI—DCP, 4R ah 1 & iloh %%
K)o

KPR M R T B B
R AR H 77, MWDFMEA, 433 PFMEA S SCCAF 5 B3 #il i RIF & T 18 Wi e, I
S<TEAPQP/PPAPIEHE TAEFM .

Fre ) TREMTE IR S
FEHITFRIATPFMEAR ¢ T 72 S A T RE MLV ARG I AR AT B YT, &R 75 i " S s ) AR fE
HiE” (SREA) 3RAFAEFHEME,

i 24/44 11 2023
TERHR AT © 2023 AL A


https://web.qpr.ford.com/sta/APQP.html

BAE P TR
FERL R R h TR BT, NA<TT>/ BAF<TT>IHh, HE<OKTB>HEf A =i it d, 58
5/ A I RER NG SV K7 o i N 18 PRV E 5 £ &2 SUR K i DRI 8

e 0T U SE BN R A SRR, PR AT E 2 AR TR KR AR HE, DL 2
T AE<OKTB> 2 Jim kS S5 Rz il o (3t 2 7 L RE WS UIE W AE BOA AR T2 B R 1B DL T
AN PSR B B, A A DA . SRR P TR R, R R AR A
BUASTATREIMMER, $RAREZEEE /L, DA R SRR EkeE, ¥ ogaash], Ho
SEHt K A =5 (PCA) .

FE 2 AR AR DL AR AT 17, ERZESRPEN R AESEEPCAJE , R 2 i i IR A 12
J o

AR TR BRI R AT
AR L) R Bt AN B T A W <TT>3<OKTB> ) i A #5750 42 i B (A ik A 7
Pl A e

XTSI PERN R AR S e i T R B, IR S IIASTATL RIS R, P
FrftbEIR bRt

ZERIRE (V) B4
SR A ) R T S AR BL R I -

PRI AT - RSB

FERETBOFAE T 2 — B E MR e IR REZ AT, B/ B — IS . #bE L i s o
FIC—AFEAS, BEAT AN, DU E R A AT S A S A KR RV SR o X A
BRI R T A — S R m R, HL N BN, BEAT A S R B KR
FERSIN o ZH 43N e I 235 SR LB B R (3t I8 R RO A A 5

ZERIE T A ANER R AL A R R

MR - RS BT
AN H S B BRI EA, . BT WA B 1R iR, DL E M R S S AR R 4R
PRI & IV DR — 35 AU 44 SRR A e A0 A R L e 3 Y

RE -
KB
YN PREFHEA P E W -

8.3.2.2 P dh LTt ke
AR LARRS 2 7] BB R 52 2R N4

f 25/44 T1 2023
TERHR AT © 2023 AL A



8.3.2.3 WA BARKHK= R AR
AT A B AR 7 ()B4 R A 2R

8.3.3 Bt R#A
2% IL1IS09001:2015% 3K ,

8.3.3.1 =ikt
AT AP B AR 2N 7 0 0 2545 8 SR A 2%

8.3.3.2 G R ¥t
AT R BARSE 2> =] A0 E R 2

8.3.3.3 kit
2 1,8.2.3.1 2 [RIHE R 25 4 o B SR AH S I 25 528 A5

5 26/44 T 2023
REHRE AT © 2023 E



8.3.4 iR R & H

HAN I BETTIAE (DV) PUIESEfF SN AR LREER . BIEFRYIE (ARL) ARG &1t
Ji (SDS) . ARLFISDSH] MAES: ™ i TAEERI 13RS .
H AN AL FeBETHIGAE J7 72 S MR 45 R, FE3R AT = i AR T I3RS HE

XTSI R cTHRAE (DV) MARIH L, AN — 6 ST R BT S IE THRIATR &
(DVP&R) , Hr & AR BN A LL R ARRF Tt I Cnd D« AT RN
e DVP&R LT # A DVI A HAES « T DU 25 2R B AT B4R R PD AR T A btk . XL
KEHTrEHL, LHA S T HIPPAPIR S EL AN, B A Wit 51T,

LU= B AT KBBR8 FHGPDS  (Global Product Development System, 43k i JT
REG) #HATHEH. GXRGPDSHIMEE, wAEKFSP GERFHERR T/
https://fsp.covisint.com) , F3RARRFHEMIET [T/, AR5 HENARFF BERIR 2 > &2 Fe (FSLD M
}Eﬁo

P RIFR

XHEIZA (V) TAE, A BB ASRAEE 2, A5 AR TARARIG " 9 \GPDS B
EREVEA . ASRATAT, AR IR TR LAULR R TR RIS SRR SIS AT RS
TR T

8.3.4.1 LM
AT ARV FARRR O 7 H R R 2
8.3.4.2 WilMFF RKHHIA

AR RAREE 24 7] (V3R 52 R A 2

8.3.4.3 FRAEIRM TR

U H AP (AR S EAUE AT IR 55 1057, BIEREHEARITREN, BCA 207 il
RPRPENITE o X0+ 45 R R AL N BB AT 72 W T B B BB AR 5 B ) RAFE 52 4K 5T
. ARERFEMATREZEE, RSN (FSP) , GPDSH.

i 27/44 T1 2023
TERHR AT © 2023 AL A


https://fsp.covisint.com/

8.3.4.4 /= Rt 2

AT R

X F IR AL SRS B AE PA A AR L, R IEEAIAGAE P2 LI FE (PPAP) it DL K 4R
KR4 BRI BLEPPAPELR, A 17 [ https://web.qpr.ford.com/sta/Phased PPAP.htmI#r & . B
ESREQIP A VE4IA ], £ Whttps://web.qgpr.ford.com/sta/Q1.html.

SRS, B8 T W R AIAGH P HE L FE (PPAP) T ER, 20 440 04 A0 sF AIAG IR 55 42 7
A FE (RS FPPAP) Fiit.

RFMERIFPPAPRIE
R R T 22 B A HE PR T DU — I B 5 CIEHERIPSW,  PSWHHL I 5 B8 7] 45 5
7 .

HARERZE

KIEPPAPHLE , AT E HAURE BT AR T FE A AUEIIWERSTR Y, BRAEH B IR AL RS
5 MWERS.

YT HLURGRAE AT, fESREARNAEFIAS S J5, BT A A8 58 40 7 A0 KIa A = s 2wk
SPPAPHL#ERI Th g i Ia fibifE, B PPAPHLAERI ThRE I8 1 #E T

WER R TWERSZHORE, R T EHIIR, STAUASIE TPPAPAHHLAE.

X T 7w B FEE 2 Whttps://web.qgpr.ford.com/sta/Phased PPAP.html.

ARk %1 HISREA

XA TR A= E G T HEA, AL ROEE AR R ) Pk
https://web.srea.ford.com/ F¥1i&H ) FCSD 4 54w % SREA JiifE, RAb B R 5 A& ke 1 A7
K. R U, IR E Y FCSD STA T2/,

8.3.5 Wil A R
% ILISO9001:2015% 5k .

8.3.5.1 &M R H—4b7
C3PEk st B £ i 2 4t 545 R CAD R 4 e 72511 5 5 T i 35 Bh T ad i DA B A2 3R Y
https://web.c3p.ford.com/index.html.

8.3.5.2 HiE R ¥t
AT AP B AR 2N 7 0 0 245 8 SR A 2%

8.3.6 WitMFREH
% I1S09001:2015F 3K .

8.3.6.1 HirMAREH—4b7
AT R B AR o> 7] 1B 4 E R 2

i 28/44 T1 2023
TERHR AT © 2023 AL A


https://web.qpr.ford.com/sta/Phased_PPAP.html%E6%9F%A5%E7%9C%8B%E3%80%82
https://web.qpr.ford.com/sta/Q1.html
https://web.qpr.ford.com/sta/Phased_PPAP.html
https://web.srea.ford.com/
https://web.c3p.ford.com/index.html

8.4 SMRIRALRITRE 7 A RS O $2

8.4.1 &
Z J1IS09001:2015% K .

8.4.1.1 B—%h3E
AR LARRS 2 7] 1B R 52 2R N4

8.4.1.2 ft R ik PR
ZH PR 7 o 0 e AR I 2 G AL N 7 AL N B HE R GV . SIS B DRSS A H AT
R (HLIATF169491119.2.2.2) Fe il IR LN 85 FI 55 V-l T AN AE WU (L N 7o a4 3 e 3R AT o

8.4.1.3 BiE+REMIHLIR (FRFR“FR M HEIE L)
Y 5HEFA TS LA ERES, HENAE TR AR 2 5 MR RHR 4 A 5 3R . 15 R A
BERIGHRT T

8.4.2 #EHI KRB AR
% J11S09001:2015 %K .

8.4.2.1 EHIFIRBAEE— T
HANA BT RS, H N X S Fa AR E ARG S 7 5 B A S BB A

8.4.2.2 REFNER

& VAN B ARRHR B A T T W H D B E PRER, filhn. MBI REFRR (E-4priEE
Z-WSS-M99P9999-A 11 KK | 7 4#ifi FHl 4 X European End of Life of Vehicle (ELV) --rJilid
FSP (&4 N 75177/ hitps://fsp.covisint.com) 3K158) .

WSS-M99P9999-A17E (EHZE M) TH#lE I ELVEIMEHR & 2K,

5 29/44 T 2023
REHRE AT © 2023 E


https://fsp.covisint.com/

8.4.2.3 ENHREHHEERITK

R4 https://web.qpr.ford.com/sta/ FE RFAL,  2HZRT LU I s Dl 00 PF-fiti 2 A8k I e Sk i 2 1tk
BUR o PEEE IR N TR 2 AL 7 P 6o o0 20 3 75 5 D 5 M0 R . o

R AL NI B R B E AR RER

AR IR A R 7 A B I IATF 1694928 — J5 IAIE,  MIIARAR FR B8 R 1% 41 20 DR IR Atk
PR AFE CIRBALRL B AR R A AR RER) BIBCRI, Al v51a]
https://www.iatfglobaloversight.org/ 3RH. A 2P S 5 T e SO R DA R AL 55 W = A
A I AR AT 00 AIE 58

U R AT 2H 23 P YR AR 7 7 AL IATF 1694955 = J7iE, Sl 4H 41 FE sk Ik
PRI T A (IR N R S VR R B R KD

A B SR R A I R 1) — T VA BB = T DAE I AN BE AR R 2 200 TR R (3t L 7o 312 (L D 7 i Jo
I oTiE CRLIRRRRFE € R 258 = IR BB ) o

EBIRPITA IR DA T o ZRH% A B T AT PP, (ROt L 7o o5k A I 3 A x (b b e o
BEARRS (SIM) 7 520 K AR R AN T

RN B AR

BN SO ILFTA IR R LRI SE . (CQI-19 AIAGIR AL B 75 3 BRI FE 4R RS ) BTk B o
BEAh, A OR B 2N ——Z R AR N T (CQI-19 AIAGIR M N BLRAZ SR ) ik
2 PR 5 D SR AAE R TR 0 A4 L e T R BB R v R PR 0 o R IR R A I 7 7 L ) Ak 2L R 52
WA RRRE, HERF SRR I — B 21, A58 RN CQI-19 FYER . A7 %0 LI i 3 T 5 S 72 A
LA DN AT R AR HAT 1 0 I BAAE S

IR N R SRR ok 42

X ORBERFE, ARAH TR I AR B DROR G BN R AT R IDOE 24 AP #5 0t,  BI5 LEAE R AL 7
& AR S BRI SOEANE A% dh . HZAEAPQP/PPAPIESS TAEF b A 1 IR b
PN SRBRERFE (O A $E i o XA TG R 2R 2 05 SR R 48 58 IR AN R

8.4.2.3. 13K F = S A SR B R S IR ZE 7
AR KA 2 7 (IR 52 R A

% 30/44 T1 2023
TERHR AT © 2023 AL A


https://web.qpr.ford.com/sta/
https://www.iatfglobaloversight.org/

8.4.2.4 LN R ISR

N T SRR 100% S 52 B, AN ZR R A 7 2 100% S 584t HZNERE AT

AT SE AR /RS 55 455 M) (R A I 2 ATV T
LA 2 AR D> 5 R P T A 38 S B AR G (AR AT A0 7
XL R A RE I ] TR AR E 1, (EORZEAT =5 MR B MR

8.4.241F T H %
AR RARRE 2 7 U R E BOR A

8.4.2.5 LN K
AT T AR 2~ T I 4 g B SR 2R

8.4.3 /MTHENEHIGE R
% ILISO9001:2015% 5k .

8.4.3.1 S RPN IS B—APFE
AR RAREE 2 7 U R E BOR A

8.5 A= FI AR & R4t

8.5.1 AR R S5 4R L Ay 1
% }11S09001:2015%3K .

8.5.1.1 #4HiH%)
AT A B AR 7 ()B4 R A 2R

8.5.1.2 fREALIRNL—#RIET 250 B PARHE
AN G2 N BB R VR 4 3 15

AN R A5 T A E R IUAFT G B RN TR, JF U W R AR ER P IR

8.5.1.3 1EMNV#ER I
AT AR SARERE A 7] 0 2 BOR 25 .

8.5.1.4 T )EHHAE
AT AR SARERE A 7] 0 A 2 BOR 2 .

8.5.1.5 &M =4I
AT A B AR 7 ()B4 R A 2R

8.5.1.6 A LR LHlE. KiK. KR THRMKEEE
ARG RARRS 23 7 IR R € BRI 7

8.5.1.7 A= H R
AT R BAREE 2> 7] A0 20 E R 2

95 31/44 71
REHRE AT © 2023 E

2023



8 5.2 FRiR AT B B
HARI L “PRLSER 599 (Material Planning and Logistics MP&L) 7 #iLiE HI T A Wik
$<;k MP&LELR AT A “LERZGR G~ (GTC) Muhifarg H4E], Mikk
https://web.fsp.ford.com/gtc/production/index.jsp?category=quides P & /£ MP&L-in-a-Box+
?féﬂ, M HE https://azureford.sharepoint.com/sites/mplinabox/pages/mpldefault.aspx.
HEBIUE R “YRHEAEE RIS ”  (MMOG/LE) 1 “A” b4, LLSZELH4ERr
Q1.
MMOG/LE (kMg s EFa m /MR vEa ) 761 B B R A 4 -
SERAEFEMMOG/LEWAS, FF TR+ H —HEEH =+—HiFTIHR;
o FRHRQA B E SR IGEAEHE R BT A HU X AR PR A B IR S A A AT P LR
o EHRIFR AR

o OMEBET SR ILRETREWIVE G S LU RGP N R T AR AR R rh S 48 = A R
FEETER R AN

o ARG B LT
- J%F DDL CMMS3 R %k 1% B A A

o BAIERR O S ISR AN AR

o IRPEEHIEM, (HHE YRR ER B N4E Ford DDL CMMS3 DAIA .25 11 -
ALIE R FIRAME A B s GTC e/
https://web.fsp.ford.com/gtc/production/index.jsp?category=quides 3k i .

o TR A R A A AE Y . AT [RORHE B R TS SR GTCM 3BTRS
https://web.fsp.ford.com/gtc/production/index.jsp?category=quides i .

« IZMEMMOG/ILERIE X, “id e JEIlHIA G

FEATTEOL T, AR AN EMP&LEZK, TR AR X I X 38 (1 4L 287y (1077 o AR 55 28 A o i N B
ZZIPNAL R EF SIS IESR G

B =AM bR iR

R A= adtarm” M RSN RS HE” , ST BB RN, WEHRE
AT FAS R A R AR X SO ] S AR RSN 1T MP&L T
https://comm.extsp.ford.com/sites/MPLB2B/Pages/MPLdefault.aspx3:H .

E: W (E108) AZEREZRM MBI EF SRS E =AM 5.

8.5.2.1 i LM ANE W HE—4b 7
AT AP BARR O 7 10 0 245 18 SR A 2%

 32/44 T1 2023
TERHR AT © 2023 AL A


https://web.fsp.ford.com/gtc/production/index.jsp?category=guides
https://azureford.sharepoint.com/sites/mplinabox/pages/mpldefault.aspx
https://web.fsp.ford.com/gtc/production/index.jsp?category=guides
https://web.fsp.ford.com/gtc/production/index.jsp?category=guides
https://comm.extsp.ford.com/sites/MPLB2B/Pages/MPLdefault.aspx

8.5.3 B T W& Bl A SR B v R b 7=
% JL1S09001:2015%:K .

8.5.4 Bt
Z: ILISO9001:2015%K .

8.5.4.1 fit"—4b
AR LARRS 2 7] 1B R 52 2R W4

8.5.5 At ja HIvEBh
% ILISO9001:2015 %5k .

8.5.5.1 JR&E B Rt
AT AP B AR 2N 7 0 0 245 8 SR A 2%

8.5.5.2 5 & MR 551
AT AP B AR 2N 7 0 0 245 18 SR A 2%

8.5.6 S A= H
% }11S09001:2015%3K .

8.5.6.1 X HFEHI—4b7
AT A B AR 7 ()B4 R A 2R

8.5.6.1. 13 P21 ) s i 58 2%
AT A B AR 2N 7 00 245 8 SR A 2%

8.6 = B A IR 55 F BT
% ILISO9001:2015% 5k .

8.6.1 /= A AR 5 HI AT —#h 78
AR DR B 2SR 0E RO I 55 =7 i 3 IOBURT, SR DR AT S 10 i A R RIS AR ).

8.6.2 & R~ kI ATy se e

HLRNFFFEIF R — IR RSTRE (FFE A RSPESR) , 2MES .

WRTEW K2R TR, mTAe, ASFEE e RS RER PRGN E. T
B omTHaoAd = E g E s, Sk E50.

v JRAEESREEARE. TR LS HEstt, mas M E. TR Loz /b
k.

I 55 T L SR AEAPQP/PPAPIEYE TAE T CHEAFE™ a7 &= ) , AT
https://web.qpr.ford.com/sta/APQP.htmI3k45 .

5 33/44 T 2023
REHRE AT © 2023 E


https://web.qpr.ford.com/sta/APQP.html

8.6.3 4P H
AMULHEAE B SR WPPAP, A8 RE I 24 /8 BRI E
1% 1)7 5] https://web.qgpr.ford.com/sta/Phased PPAP.html.

8.6.4 SMERAL S ISR BERIT= M AR 557 & 1 O M IE AN 52
AR RARES 22 7 (¥R 52 R A 2

8.6.5 LEEMAF A&
VNS B ST YNE LN DT A S A E

8.6.6 1=ty
A R F= VO AT A P I b MR A R N R AR A TR/, 15 2 [ AIAG SPCHIAPQP
HREFSEREBE I ESR, ES A RA,

8.7 ANt Bl

8.7.1
2 IL1ISO9001:2015% 3K ,

8.7.1.1 B HIikBEAL

WEERRE A TP “2R TR A% (WERS) 7 & SHEMIEA—S 7 5o BAULR T
WERS 24 rh b 0 E 30 B0 20 . X0&E A T R BB A 2 P B . A WERS 245
(ZLEF T 8=, FEET PPAP M3kAIGE PSWILkAT,

ARG EAR (Alert) BF, WZAHELLTFE R

o HARZEMAEAPPAPEK

o BB A RRE

o EIEJE Ve R 1 I 2 B

o REFAFE RS TR (Fan: BN AR IR R AR B R R S0
Lk (Alert) ARG GEFALZRITED , TH8E, BAEBTRENE.

AliE PN HRFE S RWERS k4T &, SKINWERSHILHIME S : hwers@ford.com.
WERSHEZ I v 38 i A R 40 B i 27 21 2% B¢ (FSLD
https://fsp.portal.covisint.com/web/portal/home FKEX .

8.7.1.2 A& dh 3% il -- B A e KL 72
AR LARRS 2 7 BB R 52 ZR N4

8.7.1.3 AT &= i iz
AT AP B AT 2N 7 [0 0 2545 18 SR A 2%

5 34/44 11 2023
TERHR AT © 2023 AL A


https://web.qpr.ford.com/sta/Phased_PPAP.html
mailto:hwers@ford.com
https://fsp.portal.covisint.com/web/portal/home

8.7.1.4 iR T = i i3 il
AT R B AR o> 7] 1B 4 E R 2 .

8.7.1.5 IR1&7= M F il
AT AP B AR 2N 7 0 0 245 8 SR A 2%

8.7.1.6 BiZ @&
WRIE T ANERETE b, 2N AE 24 /)N s 5 58 55 B[R] Py 38 44T o

8.7.1.7 REMIALE
VNS B ST YNE L /NI R ) D S R

8.7.2
Z W1S09001:2015% 3K .

9 HBPHYT

9.1 IA¥L. ME. HrFPEM

R B R A R SR AL T UACAE B BE PR, o8 S il A il 2 A e s R b e SR P o
LRI HHE .

9.1.1 B
Z ILISO9001:2015%K .

9.1.1.1 HIET R MEALFI I &

AR RATEGI UL T a4 r= i FERE 1 B KR

BT i AR g B LA AR 22 8 H b, 048 FH6SIGMAB L B 1A 24 1 5 ik
BT SRR 6 b 240 AT 38 3 AR (R R

9.1.1.2 it TANHE
&I, HLARER DL BB R AR K 275 )t
E 2 HIATF16949 FREGE MM S % ¥k,

AEREST
FHPPKAE /1 Ha HOR S k57 i RE B I ANFF 8 i AR RE ) (PEREFRED «

B RPN B R RE 1 E R, 1B S RMREFPPAPIIE IS .-
https://web.qgpr.ford.com/sta/Ford Specifics for PPAP.pdf.

FRERAE B BURIE R BE ) EOR T 2 AR A
MGG R A P R B8 /1 4ERRAE Ppk=1.33.

HeRERr S E PP R RE D EOR R B A S A i hh R, HiSFERE 14 BT Bl R AL
APQP/PPAPIEHE TAEF M.

% 35/44 T 2023
TERHR AT © 2023 AL A


https://web.qpr.ford.com/sta/Ford_Specifics_for_PPAP.pdf

AL AR BE T 45 RRAR I ZOR 2 AR s -
WAL R, EIEH 24688, B0 Pp. Ppk. CpAliCpk. M4 i, X4t
FEbR A B T E AR ZE BRI (W (Geitid sl O .

BA-FF E A I RE A e M A ) A A 2

St Sof i L SR B (4 it
125 1 B WA 2 R« HT AR (Ppk)

7133 KT HE71.33
{00 U™
BT 2 RS Wie R R
|| f 5 R A "
RYAPR .

100% 4656 * H L3233 R i LRI BT A 7

*UH 2R T E IR 100% A5 50 7 V5 1T DL S RIS AT AN G i B4R e, — AR A
%, fPoka-yoke.

ML R G RBEAFE (CC) MRIMERF LRI HIGE AL, TR EERB N LE (12
FINZD » HHEABTIEA G fhA8 P HIE . TR AR I 72 ] 5 i D SR
APQP/PPAPEH: TAEFHt -

X ORBERFVE, AEARIESE T R R TS DU R, AT SRRV B G I R R ANE A A
FEITH o

9.1.1.3 Gt & HIMNA
AT AP B AR 2N 7 0 0 2545 8 SR A 2%

9.1.2 MEHR
AR BARRF 28 7] R R BEK

5 36/44 T 2023
REHRE AT © 2023 E



9.1.2.1 BiEHE—HZE

LHZN IS SR = E fabs QIR BTE O, FETEARFRHENE T (FSP)
https://fsp.covisint.com HiAEFFE K47 58T

SRAVE AR DR VPR AT BN S fEbR (SIM) " ERISTICRES . (FE&EE/ESIME
FERFREHND .

RREEDPIIR, AN AR RS A 2 =) 1 i O 2 i 8 P AR b 5 P B3 b AT v

QIBSH T EHINENL

IARRRFHR S AR AN T BT Q1 S R RS Cnilc®) Q1 fitse) , WIALNAET
ATCAFE H P BB T U8 R A UEA LY o

FE o T ) Z AL SV S W I A R IE QR R

WAFHZE Y B QUL BN 5, SR 2k S BN IATF 16949 1iFH i ik & .

*IES N IATF16949 (FXEUUETE) “HrEHRFHAATF U BN 558.3 7,

E HAQIMRUE IR EIRES, BT TSN A T2 SRR a0 FH 2K 21 15 5 e i v
T SEQIUBAS S, YAENL T CUERRIATF16949iF 152 . RIMELH S T 54T Q13
RS, INENMEIIRE GED) B, (ERK T ZE RN H a2 M gicddE .

2. MBI R HP RS, 1% R 8 R R AR R A, AR AR
B, FAENU 5 — 3 IATF OEMZU T .

3. HIFMIATFIES, A2 SEQIRHEH.

% 37/44 T1 2023
TERHR AT © 2023 AL A


https://fsp.covisint.com/

R R BOR T B A ER LAY

RGN RS (SIMD FIIQIR R E, AAEMEA BRI PAT B a2l t, HIN
£ (5) ATAEH A B HVAEN (TSR RESERR D (OB i 4 i
KA o IAEU BRI I N SR, IF 8 SRR g FR

*Z JLIATF 1694973 NIE T R, “FAF I REFIATRART ORI 7, 588.1-8.75%.

https://www.iatfglobaloversight.org/wp/wp-content/uploads/2020/08/Ford-Scorecard-quick-
reference-quideAug2020.pdf

AR R BRI AN A EN LA, IEN M N ARPEIATF 16949:2016559.1.2. 1% B H— AT &
T

L AERE AT LA DA EAUAA AL /SR DG IATF B J0 A 2 B AL LR 00 7 1) s B kA

9.1.3 M H AT
% J11S09001:2015 %R .

9.1.3.1 fRE%k
AT AV AR O 7 H R R RN AR

9.2 R %
AR LARRE 2 7] BB R 52 2R W4

9.2.159.2.2
Z: 1LISO9001:2015%K .

9.2.2.1 WEHEHHR
AR RARERE 2 7] U R E BOR A

9.2.2.2 FEEHERTER

AT AR BARSE 2> =] A0 R 2
9.2.2.3 & FEHE
?Eﬁ%ﬂiﬁiiﬂﬁﬁ%ﬁ

LR TR ORFIT A 2 G AL L 7 2 4 HE AR AR 1 e R bR AT 1 PR A o
e FAENE R EVE, BRI ESR A BRI, DA R %K
W ARE LN 1 7 MG https://web.qpr.ford.com/sta/Ford_GTS.html_, T f#FT A iX Lekrifk,
AIAG CQI-xx F&4h, IXEbrdEnl @i AIAG 315,

f 38/44 T 2023
TERHR AT © 2023 AL A


https://www.iatfglobaloversight.org/wp/wp-content/uploads/2020/08/Ford-Scorecard-quick-reference-guideAug2020.pdf
https://www.iatfglobaloversight.org/wp/wp-content/uploads/2020/08/Ford-Scorecard-quick-reference-guideAug2020.pdf
https://web.qpr.ford.com/sta/Ford_GTS.html

RS G R R R E R

KIEAPQPRLE , ZHEASARHE A R p i 1 {gk ek

( https://web.qpr.ford.com/sta/Supplier Manufacturing Health Charts.html.) B3 &K i =
KEgEFZME (CTQ) HREERPIFF ATV .

FACHEPPAE R

SRAETAKLBE ™ i S FAAE BRI 55 O AL LA R B RAIE I AT 5 AIAG CQI-9 (RppRIdAE: #vik
PR R PPN ) FIARRRRE € ICQI-9EE R (W] 1 17]_https://web.qpr.ford.com/sta/CQl-

9 _Ford_Specific_assessment.xls 3KH0) ; CQI-97] LU IS AIAG https://www.aiag.org/ ZKH.

CQI-9fFBRTE: AT RGVRE

- 2H LA IR AR N 7 i U ) BT A A B S FE B R AE BRAIAG CQI-9  (RpRIE#E: b RS vF
fli)  (HTSA) FtERH R € ICQI-QE R AT FEVFH (HIE A RHAC RN HEH « fERAE
ARART B AR AL T 2N/ B A 381 250 T Bl b R i A e, R AT VR A .

L IVE R BT A AP ER 2 B ) OB 12 AN HD #0062 Bl A Zisk, IRk
CQI-9 V& 45 i A 22 GSDB Online

GSDBOnlinen] it AT 5 215 [l :
https://web.gsdb2.ford.com/GSDBeans/servlet/gsdbeans.web.lib. GSDB

MY NAEH LIS IRATF 2 43 B )AE BECQI-9 PRAG TR i A A5 B, JRFEZR IR fE4 STA.
ACERPPAL A L AACBRBER R RN T BAR R HEAT VR o UIE AT 5 CQI-OAIAR AT 5E 1
CQI-9Z 3R I A S B 2L 2R P (3t 827 it Jod 8 F) 4 DA E

NEEARA R AL S, el FRAE B RN E R AT & “ AR RS TREAT R EWS S-MO9AS-A” [ 23K,
WA AR A AR A 25 7.5.2 3 T 3R .

% 39/44 T1 2023
TERHR AT © 2023 AL A


https://web.qpr.ford.com/sta/Supplier_Manufacturing_Health_Charts.html
https://web.qpr.ford.com/sta/CQI-9_Ford_Specific_assessment.xls
https://web.qpr.ford.com/sta/CQI-9_Ford_Specific_assessment.xls
https://www.aiag.org/
https://web.gsdb2.ford.com/GSDBeans/servlet/gsdbeans.web.lib.GSDB

9.2.2.4 P HFEX
AR LARRS 2 7] 1B R 52 2R N4

9.3 EEIPFH

9.3.1 &
2 IL1IS09001:2015% 3K ,

9.3.1.1 EHLH—%I 7

HAUVEHZNZIE “ Q&GP ” MER A TS A EHQOSE s (igisiriksg) , A
A& \] 7 18] https://web.qpr.ford.com/sta/Q1.html. QOSZRRIT 5 11145 5 N AE Ju e 2 5 FRVE 5 (15—
BB o

I HAABREHEFEEN RS VEHT, HAT L —RIW, FHERIIAER

9.3.2 BHEIEHMA
EHIEH WD DAL Q1 SIS IR 7 SR,

9.3.2.1 HHEWHMNA—FIFE
AT A B AR 7 (B4 R R A 2R

9.3.3 HHEIEHHH
2 IL1ISO9001:2015% K ,

9.3.3.1 HHELHEMH—* 7
VNS B ST YNE LN DT R S A E

10 it
10.1 0]
% 1LIS09001:2015 35K .

10.2 FRF A MA IERS I

10.2.1510.2.2

MBI TE LR ARG, UBIER A G i ks SRR AR MR T
AN AE 8D 5%, ARG ™ b B RE 4, DU PR AR AR J5 PRI 45 DL 2 L AN 3357 17
AR A

5 40/44 11 2023
TERHR AT © 2023 AL A


https://web.qpr.ford.com/sta/Q1.html

JBRZE SR TE R

HEUNR T 3k = B2 B B R (QRD

BTE: BN IR AR R RO I SRR B U
o FE24/NN I R

o TERERF L) APATIE MGG I, AT IE 4 N 2 A S =7 A £ b R e A

7y W
o RUISUEGHE KA dh
« 1R28D, MR “HERANESMINATE)” (DO)T4a, ) “lIniti@f &t (D3).

o FEUSCERIRRRE L) GRS 48 /NI PN, W RPREE T R I R 2R AT FCSD
CHERR 2 PUIRSSERT D ks, SN E FIAR R 8 Ja a5 81 ]

o fE15H T HA$E28DEL (P& 6 panel, (& HI B IR UE MR AR JE A,
AR AT B8 SRR PR AT 21 TE AR TR0 445 Tt F) -l

JEE R BRI RE /NS A7 [ a0 R dk:  https://web.qgpr.ford.com/sta/QR2NA.htm 3545 .
4 7Rk8D £ 4 1] & 5 FSP| ]/~ https://web.quality.ford.com/g8d/35 15

3 5] 7 i e 23 A
AN — B RS, TR ARR L) IR B ORI IR B AR 3EAT 3 i
K M ANAIE .

SR BT 45 AR B 25 1 T AR T DRI UM AR, 45 A& 7EAH 1) 8D
W&

ALBASLAS A L) HIPPMES LA BT .
SSIRIE RS ISBU L R RIS, R SRR TG, R0 A
KA T AR

I 72 0 45 S 0 6 QOSHR Ao, M 9BV —

10.2.3 Ja) B AR
AT ARV FAERR O 7 H R R R A

10.2.4 itk
ARG BRI 2 7 BB o 52 ER N

5 41/44 71
TERHR AT © 2023 AL A

2023


https://web.qpr.ford.com/sta/QR2NA.htm
https://web.quality.ford.com/g8d/

10.2.5 RIBEHER
HARNIESF “Hadr L r R ERE KM% (PPGT&Cs). @EHAIM I Q1 B SR AH] & I
AL ISR hitps://web.qgpr.ford.com/sta/Q1.html.

10.2.6 JFZEBFRME FH B35 R BORE 4T
% 1L1IS09001:2015% 5Kk ,

10.3 Fraput
% 11S09001:2015F 5Kk .

10.3.1 FFELHUH—FM 7R
AT AP B AT 2N 7 0 0 245 18 SR A 2%

i 42/44 11 2023
REHRE AT © 2023 E


https://web.qpr.ford.com/sta/Q1.html

(EAARGES

BB R

SR H 3

8:0) | WP 7ok " =41l e woa 11 9B
¥ 7 2%eCAR.

FH T B HR&RE K.

i) B FMEAK A 5 T B M R B3R
FHAIAG & VDA FMEAI i 4 .

ok w2

202346 1

R, UL N IAEER:
JERIREAT TG AL
SEBT T IR BRI A BB RN

N —

3. FMEATE ¥:
e stE A4 DFMEA
EAFMEA
FMEAfE B g%
FMEAX 14
W M FMEAZ 2

2021411 H

BRI, DU IR N iR Rk
P RE AT R
HEHFRS E HICQI-9E K

202141 H

1. XTISOITSS % ()4 L5 3
2. WABRFIEHE T
4.3 e RS PR R IVE
IATF16949\iF#4%
o XTHERGLIA T I
8.3.2.1 Wil T & SHERI—4h 78
BT LLALFE A BT AIAG & VDA FMEAT- it i 42
i
8.3. 4 4 77 LAt o R
HAUR AT T
o BIEHLUNFEAE
8.7.1.6 JiiZ & &1
o HEIINTEE UL I FH I
o WMRAEMMEKIE, HLINTE24/N] P B
B LA AR
9.1.1.1 il i L FE 1 W LA
. JMTSP0¥%¢ELHﬂW%%
9.1.2.1 B S —4h 78
MEMM@%
o FUH TR

202049

PpKE & IF>/=1.33

201745}

5 43/44 71
REHRE AT © 2023 E

2023



[TATF16949F A & 7 [2017%2)]

i 44/44 11 2023
REHRE AT © 2023 E



	1 范围
	1.1 概述

	2 引用标准
	3 术语和定义
	3.1 在用零件
	3.2 售后市场零件
	3.3 APPC
	3.4 每周平均产量（APW）
	3.5 产能验证
	3.7 咨询
	3.8 顾客
	3.9 家族FMEA（失效模式及后果分析）
	3.10 家族控制计划
	3.11 最终能力研究
	3.12 福特汽车公司
	3.13 福特工程
	3.14 基础FMEA
	3.15 量具族
	3.16 全球产品开发系统
	3.17 IATF（国际汽车工作组）
	3.18 初始过程研究
	3.19 每周最大产量（MPW）
	3.20 MPPC
	3.21 必须
	3.22 组织
	3.23 监督办公室
	3.24 PPC
	3.25 PPM（每百万零件不合格品数 质量指标）

	4 组织的环境
	4.1 理解组织及其环境
	4.2 理解相关方的需求和期望
	4.3 确定质量管理体系的范围
	第三方注册
	IATF16949认证证书的验证
	IATF16949注册状态变更通知
	IATF16949认证豁免
	4.3.1 确定质量管理体系的范围–补充
	4.3.2 顾客特定要求
	4.4 质量管理体系及其过程
	4.4.1 质量管理体系及其过程
	4.4.1.2 产品安全
	4.4.2 质量管理体系及其过程

	5 领导作用
	5.1 领导作用和承诺
	5.1.1.1 公司责任
	5.1.1.2 过程有效性和效率
	5.1.1.3 过程拥有者
	5.1.2 以顾客为关注焦点
	5.2 方针
	5.2.2 沟通质量方针
	5.3 组织的作用、职责和权限
	5.3.1 组织的作用、职责和权限--补充
	5.3.2 产品要求和纠正措施的职责和权限

	6 策划
	6.1 风险和机遇的应对措施
	6.1.2.1 风险分析
	6.1.2.2 预防措施
	6.1.2.3 应急计划
	供应链风险分析
	6.2 质量目标及其实施的策划
	6.2.2 参见ISO9001:2015要求。
	6.2.2.1 质量目标及其实施的策划——补充
	6.3 变更的策划

	7 支持
	7.1 资源
	7.1.2 人员
	7.1.3 基础设施
	7.1.3.1 工厂、设施及设备策划
	产能报告
	7.1.4 过程操作的环境
	7.1.4.1 过程操作的环境—补充
	7.1.5 监视和测量资源
	7.1.5.1.1 测量系统分析
	量具要求
	量具R&R研究的可接受标准

	计算GD&T尺寸（例如：位置度，轮廓度，平面度，平行度，圆度，直线度等） 为单边公差的量具R&R
	计算单边公差的量具R&R的接受标准
	确定当 PPk＜1 时的单边公差的量具可接受性

	量具族
	7.1.5.2 测量可追溯性
	7.1.5.2.1 校准/验证记录
	7.1.5.3 实验室要求
	7.1.5.3.1 内部实验室
	7.1.5.3.2 外部实验室
	7.1.6 组织的知识
	7.2 能力
	7.2.1 能力—补充
	7.2.2 能力--在职培训
	7.2.3 内部审核员能力
	7.2.4 第二方审核员能力
	7.3 意识
	7.3.1 意识—补充
	7.3.2 员工激励和授权
	7.4 沟通
	7.5 形成文件的信息
	7.5.1.1 质量管理体系文件
	7.5.2 编制与更新
	工程规范
	工程规范（ES）测试性能要求
	7.5.3 形成文件的信息的控制
	7.5.3.2.1记录的保存
	审核
	APQP
	培训
	作业设置
	维护

	8 运行
	8.1 运行策划和控制
	工作声明
	APQP
	原型样件
	原型样件工装
	8.1.1 运行策划和控制—补充
	8.1.2 保密
	8.2 产品和服务要求
	8.2.1 顾客沟通
	8.2.1.1 顾客沟通—补充
	8.2.2 产品和服务要求的确定
	8.2.2.1 产品和服务要求的确定—补充
	8.2.3 产品和服务要求的评审
	8.2.3.1
	8.2.3.1.1 产品和服务要求的评审—补充
	8.2.3.1.2 顾客指定的特殊特性
	符号
	关键特性（(）零件
	紧固件的关键特性
	其它特殊特性
	8.2.3.1.3 组织制造可行性
	8.2.3.2
	8.2.4产品和服务要求的更改
	8.3 产品和服务的开发和设计
	8.3.1.1 产品和服务的开发和设计—补充
	8.3.2 设计和开发策划
	8.3.2.1 设计和开发策划—补充
	FMEA和控制计划的开发
	要求对倒三角零件进行认可
	FMEA要求
	家族FMEA
	FMEA文件
	按图加工组织的特殊特性的可追溯性
	关键特性控制文件
	控制计划
	特殊特性的可追溯性
	持续的工程规范测试文件
	试生产控制计划
	试生产控制计划数据的提交
	控制项目(()紧固件
	材料分析–热处理零件
	材料分析–非热处理零件
	批次可追溯性
	8.3.2.2 产品设计技能
	8.3.2.3 带有嵌入式软件的产品的开发
	8.3.3 设计和开发输入
	8.3.3.1 产品设计输入
	8.3.3.2 制造过程设计输出
	8.3.3.3 特殊特性
	8.3.4 设计和开发控制
	产品开发
	8.3.4.1 监视
	8.3.4.2 设计和开发确认
	8.3.4.3 原型样件方案
	8.3.4.4 产品批准过程
	生产件批准过程
	对于次级供应商的生产件和组件的批准，组织应遵循AIAG生产件批准过程（PPAP）手册以及福特全球阶段性PPAP要求，可访问https://web.qpr.ford.com/sta/Phased_PPAP.html查看。附加的要求在Q1中有详细说明，参见https://web.qpr.ford.com/sta/Q1.html。
	对服务件，除了满足AIAG生产件批准过程（PPAP）手册的要求，组织还必须遵守AIAG服务生产件批准过程（服务件PPAP）手册。
	次级供应商PPAP提交
	组织发起的变更
	服务件的SREA
	8.3.5 设计和开发输出
	8.3.5.1 设计和开发输出—补充
	8.3.5.2 制造过程设计输出
	8.3.6 设计和开发更改
	8.3.6.1 设计和开发更改—补充
	8.4 外部提供的过程、产品和服务的控制
	8.4.1.1 总则—补充
	8.4.1.2 供应商选择过程
	8.4.1.3 顾客指定的货源（亦称“指向性购买”）
	8.4.2 控制的类型和程度
	8.4.2.1 控制的类型和程度—补充
	8.4.2.2 法律法规要求
	8.4.2.3 供应商质量管理体系开发
	次级供应商的质量管理体系要求
	次级供应商管理过程
	次级供应商关键特性的控制
	8.4.2.3.1汽车产品相关软件或带有嵌入式软件的汽车产品
	8.4.2.4 供应商监视
	8.4.2.4.1第二方审核
	8.4.2.5 供应商开发
	8.4.3 外部供应商的信息
	8.4.3.1 外部供应商的信息—补充
	8.5 生产和服务提供
	8.5.1.1 控制计划
	8.5.1.2 标准化作业–操作指导书和目视标准
	8.5.1.3 作业准备的验证
	8.5.1.4 停工后的验证
	8.5.1.5 全面生产维护
	8.5.1.6 生产工装及制造、试验、检验工装和设备管理
	8.5.1.7 生产排程
	8.5.2 标识和可追溯性
	倒三角产品的标识
	8.5.2.1 标识和可追溯性—补充
	8.5.3 属于顾客或外部供应商的财产
	8.5.4 防护
	8.5.4.1 防护—补充
	8.5.5 交付后的活动
	8.5.5.1 服务信息反馈
	8.5.5.2 与顾客的服务协议
	8.5.6 更改的控制
	8.5.6.1 更改的控制—补充
	8.5.6.1.1过程控制的临时更改
	8.6 产品和服务的放行
	8.6.1 产品和服务的放行—补充
	8.6.2 全尺寸检验和功能性试验
	8.6.3 外观项目
	8.6.4 外部供应商提供的产品和服务符合性的验证和接受
	8.6.5 法律法规符合性
	8.6.6 接收准则
	8.7 不合格输出的控制
	8.7.1
	8.7.1.1 顾客的让步授权
	8.7.1.2 不合格品控制--顾客规定的过程
	8.7.1.3 可疑产品的控制
	8.7.1.4 返工产品的控制
	8.7.1.5 返修产品的控制
	8.7.1.6 顾客通知
	8.7.1.7 不合格品的处置
	8.7.2

	9 绩效评价
	9.1 监视、测量、分析和评价
	9.1.1 总则
	9.1.1.1 制造过程的监视和测量
	9.1.1.2 统计工具的确定
	过程能力
	9.1.1.3 统计概念的应用
	9.1.2 顾客满意
	9.1.2.1 顾客满意—补充
	Q1撤销需通知认证机构
	*请参见 IATF16949《汽车认证方案》“获得并保持IATF认可规则”第8.3节。

	未满足顾客要求需通知认证机构
	9.1.3 分析和评价
	9.1.3.1 优先级
	9.2 内部审核
	9.2.1与9.2.2
	9.2.2.1 内部审核方案
	9.2.2.2 质量管理体系审核
	9.2.2.3 制造过程审核
	福特供应商制造健康表要求
	热处理评估要求
	CQI-9特殊过程：热处理系统评估
	各组织及次级供应商制造现场的所有热处理过程均应按照AIAG CQI-9 《特殊过程：热处理系统评估》（HTSA）和福特特定的CQI-9要求进行年度评审（包括所有的热处理供应商层级）。在发生任何的热处理工艺和/或热处理设备变更或新增热处理设备后，也需要进行评估。
	9.2.2.4 产品审核
	9.3 管理评审
	9.3.1.1 管理评审—补充
	9.3.2 管理评审输入
	9.3.2.1 管理评审输入—补充
	9.3.3 管理评审输出
	9.3.3.1 管理评审输出—补充

	10 改进
	10.1 总则
	10.2 不符合和纠正措施
	顾客关注点
	返回产品试验/分析
	10.2.3 问题解决
	10.2.4 防错
	10.2.5 保修管理体系
	10.2.6 顾客投诉和使用现场失效试验分析
	10.3 持续改进
	10.3.1 持续改进—补充

	2023年6月
	   2021年11月

